
In a non-judgmental manner, that fights stereotypes  

and reinforces positive norms and values 

In an authentic, inclusive and inspiring way and let

young people speak for themselves

To increase the visibility of our partners and their

work 

To create a sense of unity and global solidarity

while leaving no one behind

While ensuring the risks we take are accepted by all  

Right Here Right Now partners amplify, strengthen and

sustain their joint voice to ensure young people - in all

their diversity - enjoy their sexual and reproductive

health and rights in gender-just societies now and

beyond 2025.

We believe that communications is key to achieve the

changes we envision for Right Here Right Now,

therefore we communicate: 

We are proud of our strengths 

We have a credible and progressive youth voice, especially at the regional and global levels. We are part of a large
and diverse network of partners, competencies and expertise. We have a  hybrid model to branding, where we
share a common look and feel and language but also support each other's own visibility. We have a lot of
evidence, data and lessons learnt from the first 5 years of the programme, which will grow even more in the next 5
years. 

But we have also some challenges to overcome: 

Communication is often not inextricably linked to other disciplines within the programme, e.g., advocacy. 
We need to be more aware and inclusive of the different ways people in the programme express themselves and
frame SRHR. When we only see each other online it might be tricky to establish strong, trusting working
relationships. We want to be progressive in our language on global levels but need to be aware that this can also
backfire on our partners at the national level. Not everyone has equal access to digital spaces and tools.

There are some great opportunities out there:

Working and meeting people online allow more people to join in on conversations. There
are many other SRHR and human rights movements out there to connect to and join forces
with to increase our impact and strengthen our voices. Young people should get more
opportunities to speak and be heard in global spaces and conversations. 

But  we need to be prepared to deal with some threats too
 
All this online working has brought the safety and security of online working to the fore.
Not everyone out will have equal online access so access to information can be patchy.
Space for civil society is shrinking, ultra-conservatism for instance leads to more
opposition to SRHR issues global and national level

Young people's voices are represented,

visible and amplified

For every regional and global opportunity on the

advocacy calendar, we ensure that voices of

young people are represented, visible and are

amplified by policymakers and change agents

in the programme by committing to co-create a

communication plan with youth activists and

advocates.

Achieving a critical mass 

To achieve a critical mass behind RHRN

advocacy asks or messages, all partners in the

programme engages their networks to amplify

messages at national, regional and global

levels. 

Being accountable for what we do and how we do it, 

whom we include and what progress we are making is part and parcel 

of how we work with this framework. 

We practice what we preach and hold each other accountable. 

To guide the formal ways of monitoring progress on our ambitions

we have a set of indicators. These consist of ones directly linked to

the global theory of change and others that are output and process

indicators specifically communications focused. How we use the

indicators is depended on the type of communications plan and

activities we'll be conducting, offline measurement will be different

from online measurement for instance. 

Two process indicators that will be the same for both ambitions and

we are very much committed to are to 1) sense and language check

each communications plan or activity against our communications

vision and 2) to ensure that we do no harm we will ensure each plan

includes risks assessment and mitigations. 

We'll have an easy to use communications measurement framework

in place to help with the day-to-day monitoring. 

For our first ambition, we obviously should be in close contact with young activists
across the programme, especially those that want to speak up on global and regional
platforms. We should be engaging with regional and global policy and decision-makers
and those that influence them. 

For our second ambition, change agents inside programme are on top of our list. Then
those change agents/influencers outside the programme. These could be individuals,
groups, platforms, networks, you name it. Then of course media outlets and journalists
could help us get strong messages out there.

There are resources we need to have to achieve our
ambitions and resources that would be nice to have. 

For both ambitions, this means that we need to have an
ambitious, energetic and committed communications
working group with the representation of the countries
and the different working groups in the programme. We
also need to. have the guts to put young people
forward. We need to share our power, be aware of risks
and how to deal with them and be transparent every
step of the way. 

Then we need to have the right budget to produce the
right tools and guidance on how to develop and
implement communications plans. 

We also need a place online where we can all be in
touch in a light-hearted, informal way and stay in the
know of what different partners in different parts of the
programme are up to and how we can increase unite
and build global solidarity.
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